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Respect: We treat everyone with 
dignity and respect. We recognize 
the importance of  balancing work 
and family.

Teamwork: We recognize ITD’s 
success depends on partnerships 
and collaboration.

Achievement: We develop 
quality solutions that best address 
the needs of  our state. We are 
committed to delivering results – 
on time and within budget.

Integrity: We build long-term, 
lasting relationships through 
mutual trust. We value open, 
honest, two-way communication.

Leadership: We encourage 
initiative and creativity. We are 
committed to investing in 
knowledge and expertise.

Service: We hold ourselves 
accountable for a positive 
customer experience.

ITD’s Guiding Principles provide the foundation for our 
organization. They are standards for how employees and managers are 
expected to act and interact with each other and our customers. Each 
employee should strive to embody these principles, and challenge 
management to do the same.

Provide leadership and knowledge 
to assist our customers in 
achieving their mission through 
the innovative use of  information 
and technology.

Mission:Mission:Mission:



Goals

Goal C1 (V1, V4): ITD will be the preferred 
provider of  strategic IT services for government 
and education.
 

Goal F1 – (V4): ITD will manage revenue 
sources to recover costs and to ensure 
competitive and stable rates.
 

Goal F2 (V1): ITD will cost effectively invest
in technology.
 

Goal F3 (V4): ITD will communicate the
value of  IT and promote ITD services to
our stakeholders.
 

Goal I1 (V1, V2, V4): ITD will continually 
improve our effectiveness and efficiency.

 

Goal I2: ITD will provide vision and direction 
for IT  investments in North Dakota government.
 

Goal L1 (V1, V3, V4): ITD will employ 
individuals with the knowledge, skills and abilities 
to meet our current and future business needs.

Objectives

Objective C1-1: ITD will define and pursue opportunities for creating, 
expanding or eliminating services.
 
Objective C1-2: ITD will make it easy for customers to conduct business 
with us.

Objective C1-3: ITD will meet or exceed customer expectations for service.

Objective F1-1: ITD will charge competitive rates for comparable 
services, while maintaining the appropriate operating reserve.
 
Objective F1-2: ITD will develop budget rates for each biennium, and will 
not exceed those rates for the biennium.

Objective F2-1: ITD will reduce IT operating cost where desirable.
 
Objective F2-2: ITD will, with help from Enterprise Architecture, State Procurement 
Office and others, deploy statewide contracts to maximize state purchasing power.
 
Objective F2-3: ITD will provide enterprise solutions to reduce 
duplication of  systems.
 
Objective F3-1: ITD will provide current information in a variety
of  formats.
 
Objective F3-2: ITD will communicate rate components and  related value.
 
Objective F3-3: ITD will communicate the results of  ITD’s
strategic initiatives. 

 
Objective I1-1: ITD will consistently deliver services to meet our 
customers’ business needs.
 
Objective I1-2: ITD will refine and improve it’s administrative processes.
 
Objective I1-3: ITD will refine and improve it’s leadership practices.
 
Objective I2-1: ITD will, with input from Enterprise Architecture and Agencies, 
develop, maintain and follow short and long term technology plans.

Objective L1-1: ITD will provide a work environment that results in a high 
level of  employee satisfaction.

Objective L1-2: ITD will continue to support employee growth and 
development to support our business needs.

Objective L1-3: ITD will attract and hire quality people.

Vision:Vision: 

Information Technology Department

V1 We see ITD partnering with our customers to proactively develop cost-effective technology solutions that meet expectations.
V2 We see ITD promoting existing services and developing new opportunities through employees who demonstrate knowledge and expertise.
V3 We see all ITD employees working together in a culture that challenges everyone and fosters creativity.
V4 We see ITD as a well-managed organization that provides value to our customers and stakeholders.
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